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I MOVE THAT the Director of DHS report to the Board of Supervisors on or 

before May 10 on the following: 

1. In the Director’s judgment, is the current pace of reform at King Drew Medical 

Center (KDMC) satisfactory? 

2. In the Director’s judgment, what objective criteria would constitute an 

acceptable pace of reform at KDMC? 

3. How long does the Director believe it is prudent to wait until these criteria are 

met while pursuing the County’s current strategy at KDMC (i.e. reforming and 

restructuring the hospital while continuing to operate it in its current 

configuration)?  

4. Development of alternatives to the current strategy to insure that the clientele 

of KDMC receive competent and quality emergency and hospital care?   

ZY/CK:  King Drew Medical Center Alternatives 


